
 

 

 

 

Legacy Challenge Impact Summary 

The below table demonstrates the progression of the Legacy Challenge over the past years. It also highlights the key impact areas and how The Legacy 

Challenge relates to localised strategies and agendas. 

Academic Year Legacy Challenge Key Impacts Local Strategies / Agendas 

 

2012 / 13 

 

 

 

After the fantastic London 2012 Olympic and 

Paralympic Games, Inspire+ introduced the first set of 

The Legacy Challenge logbooks to its member schools. 

 

It was aimed at continuing the ‘Inspire a Generation’ 

theme which was so proudly promoted at the Olympic 

and Paralympic games over the summer.  

 

Schools were delighted with the logbooks as it 

challenged pupils to be more active, engage in 

cultural activities and take part in a number of 

competitions. 

 

The Legacy Challenge was launched to the schools by 

Lord Sebastian Coe who said "This is a good day for 

me because what you are doing here today is 

everything we wanted to build on from the Olympic 

Games. This is all about encouraging young people to 

do things they have never thought about, whether it's 

taking up a new sport, learning a musical instrument, 

or being a volunteer.”  

 

• Gained interest from Public 

Health Lincolnshire.  

• 40 Primary and secondary 

schools were engaged. 

• 9,000 pupils engaged with the 

Legacy Challenge. 

• Young Ambassadors felt that 

they owned the programme 

and led this within their 

schools. 

• Schools felt that the Young 

Ambassador Programme was a 

worthwhile addition to their 

current provision. 

 

 

 

• To continue the Olympic Legacy of 

‘Inspire a Generation.’ 

• Providing schools with a 

leadership toolkit to engage and 

adopt the Young Ambassador 

programme. 



 

 

 

 

 

2013 / 14 

 

 

 
 

 

 

After the success of The Legacy Challenge within the 

Inspire+ schools, Public Health Lincolnshire awarded 

funding to Inspire+ to produce the Legacy Challenge 

as a countywide initiative. In celebration of this 

Baroness Sue Campbell was kind enough to launch 

the Legacy Challenge to the counties schools. 

 

The funding that was secured enabled a greater 

collaboration of key partners within Lincolnshire to 

target their key local priorities through the Legacy 

Challenge initiative. Key partners included Public 

Health Lincolnshire, The Healthy Schools Team, The 

local County Sports Partnership and the School Games 

Organisers Network. 

 

The Legacy Challenge successfully engaged over 

28,000 pupils from 53% (147) of the counties primary 

schools.  As part of the training for schools, over 500 

Young Ambassadors were trained to champion The 

Legacy Challenge and promote healthy lifestyles 

within their school. 

 

The Legacy Challenge was targeted as a whole school 

engagement initiative in which the challenges aim to 

increase physical activity and encourage healthy 

lifestyles. 

 

• Actively engaged over 28,000 

pupils. 

• 53% (147) of Lincolnshire’s 

primary schools engaged in the 

Legacy Challenge. 

• Over 500 Young Ambassadors 

trained. 

• Over 200 teachers trained. 

• 67% increase in pupils taking 

part in Intra-school 

competitions. 

• 23% increase in pupils taking 

part in inter-school 

competitions. 

• 9% increase in pupils attending 

a sports club. 

• 27% increase in critical 

awareness to healthy lifestyle 

choices / decisions. 

• National Recognised by Youth 

Sport Trust as ‘Best Increasing 

Participation Project’. 

 

 

• Public Health Lincolnshire’s mass 

participation project to tackling 

the physical inactivity within the 

county. 

• Challenges co-written by partners  

such as: 

o Public Health Lincolnshire 

o Healthy Schools Team 

o County Sports Partnership  

o Local School Games 

Organisers 

• Logbooks provided evidence for 

schools whole school 

development areas such as: 

o Ofsted (SMSC) 

o Sport Premium  

o Health Schools 

Enhancement Status 

o Sainsbury’s School Games 

Kitemark 

• Leadership toolkit for schools 

• To continue the Olympic Legacy of 

Inspire a Generation.  

• Promotes school club links 

• Promotes school sports 

competitions 



 

 

 

 

 

2014 / 15 

 

 

 

The 2014/15 Legacy Challenge was designed to have a 

Brazilian theme/look to link with the Fifa World Cup 

being held in 2014 and the build up to the 2016 

Olympic and Paralympic Games in Rio de Janerio. 

 

Partners were consulted to influence the challenges 

more to collaboratively achieve localised strategies. 

This strengthen the links between key partners and 

was able to provide schools with more incentive to 

take part as it was able to provide even more 

evidence for their whole school development areas. 

 

After the success of the 2013/14 Legacy Challenge 

there were some key developments, which included 

the introduction of individual key stage logbooks, the 

adoption of age appropriate evidencing and 

additional support for schools to embed the initiative.  

 

Due to the success and developments of the Legacy 

Challenge interest from outside of Lincolnshire grew. 

This growth in interest can be accredited to the 

Legacy Challenges’ proven record of providing a 

flexible and adaptable toolkit for areas to target key 

priorities. 

 

This led to additional areas adopting the Legacy 

Challenge to meet their local partnership strategies.  

 

• Actively engaged over 20,000 

pupils. 

•  37% (101) of Lincolnshire’s 

primary schools engaged in the 

Legacy Challenge, with 25% 

being new schools. 

• Over 350 new Young 

Ambassadors trained. 

• Over 100 new teachers trained. 

• Legacy Challenge was 

introduced to 11 additional 

School Sport Partnership areas 

outside of Lincolnshire. 

• This saw an estimated 450 

additional schools have access 

to the Legacy Challenge 

resource. 

 

 

• Public Health Lincolnshire’s mass 

participation project to tackling 

the physical inactivity within the 

county. 

• Challenges co-written by partners  

such as: 

o Public Health Lincolnshire 

o Healthy Schools Team 

o County Sports Partnership 

o Local School Games 

Organisers 

• Logbooks provided evidence for 

schools whole school 

development areas such as: 

o Ofsted (SMSC) 

o Sport Premium  

o Health Schools 

Enhancement Status 

o Sainsbury’s School Games 

Mark 

• Promoted the CSP’s school club 

links 

• Leadership toolkit for schools 

•    Promotes school club links 

• Promotes school sports 

competitions 



 

 

 

 

 

2015/16 

 

 

 

 

 

 

This year’s Legacy Challenge was designed to continue 

the Brazilian theme/look to build up to the 2016 

Olympic and Paralympic Games in Rio de Janerio. 

 

Unlike the previous two years, the funding for the 

Legacy Challenge from Public Health Lincolnshire was 

retracted due to financial savings throughout the 

County Council. This was on no reflection of the 

Legacy Challenge programme and would have 

continued if it weren’t for the severity of savings 

being made.  

 

The logbooks have undergone another development 

which is focused massively on the Rio 2016 Olympic 

and Paralympic Games. The challenges (On Your 

Marks, Get Set and GO!) are designed for pupils to 

aim for their very own sporting games, ‘My Games’, 

this could be their school sports day, competing for 

their school or sports club or even one day competing 

for GB at the Olympic or Paralympic Games. 

 

Through the challenges pupils will explore what it 

takes to be an athlete, put this into practice and then 

will compete like an athlete at their very own games. 

 

 

 

• Actively engaged over 12,000 

pupils. 

• Over 350 new Young 

Ambassadors trained. 

• Over 100 new teachers trained. 

 

N.B Due to funding shortages, the 

support given in previous years 

was not viable. This has led to 

lower numbers. 

 

• Challenges co-written by partners  

such as: 

o County Sports Partnership 

o Local School Games 

Organisers 

• Passports provide evidence for 

schools whole school 

development areas such as: 

o Ofsted (SMSC) 

o Sport Premium  

o School Games Mark 

• Promotes the CSP’s school club 

links 

• Leadership toolkit for schools 

• To continue the Olympic Legacy 

of ‘Inspire a Generation.’ 

• Promotes school club links 

• Promotes school sports 

competitions 

• Promotes individual aspirations 

 



 

 

 

 

 

2016/17 

 

 

 

With the ‘Childhood Obesity Strategy: A plan for 

Action’ being published by the Department of Health 

in August 2016, this version of the Legacy Challenge 

was a step towards providing schools a flexible 

platform to meet the recommendations outlined. 

 

As well as this, the introduction of the charities 

ambassadors was used to lead a challenge each to 

help promote the challenges and inspire even more 

children to complete the challenges. 

 

The logbooks, like previous versions, aims to inspire 

more young people to become more physically active 

and to lead healthier lifestyles. The challenges 

incorporated this aim in various ways, although 

themed around the ambassadors.  

 

With the ambassadors leading each challenge, they 

were moved away from sport to physical activity in an 

aim to appeal to a wider audience. Like previous 

versions, many of the challenges could be completed 

by families in a hope this would have a larger impact. 

 

• Actively engaged over 10,000 

pupils. 

•  20% (55) of Lincolnshire’s 

primary schools engaged in the 

Legacy Challenge, with 20% 

being new schools. 

• Over 250 new Young 

Ambassadors trained. 

• Over 100 new teachers trained. 

• Legacy Challenge was 

introduced to a number of 

additional School Sport 

Partnership areas outside of 

Lincolnshire. 

 

 

N.B Due to funding shortages, 

the support given in previous 

years was not viable. This has 

led to lower numbers. 

 

• Targeting the recommendations 

from the Childhood Obesity 

Strategy (2016) of: 

o Schools accountable for 

30mins of Physical Activity 

o New Healthy Rating Scheme 

o Promotion of Healthy eating 

• Challenges co-written by partners  

such as: 

o Inspire+ Ambassadors 

o County Sports Partnership 

o Local School Games 

Organisers 

• Logbooks provide evidence for 

schools whole school 

development areas such as: 

o Ofsted (SMSC) 

o Sport Premium  

o School Games Mark 

• Promotes school club links 

• Leadership toolkit for schools 

• To continue the Olympic Legacy 

of ‘Inspire a Generation.’ 

• Promotes school club links 

• Promotes school sports 

competitions 

• Promotes individual aspirations 


